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How should I be planning for a longer economic downturn?
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Managing Director, 
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Partner

Consulting & Advisory



Enrique C. Brito, CFA, CVA, 
CM&AA

Managing Director

Transaction Advisory Services

Liquidity Management
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Liquidity Management
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• Cash is the lifeblood of a business. Keeping the business afloat during the 

crisis hinges on conserving cash by implementing a detailed liquidity 

management plan.

• A rolling 12-month cash flow forecast enables you to identify emergent cash 

flow pressures and mitigate their impact.

• We are experiencing structural (permanent) change; Which parts of the 

business model need to evolve to adapt to the “new normal”? 



Questions
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PPP isn’t the only thing that should be on your mind.
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• Maximize your bank and the SBA as resources 
during -- and beyond -- the crisis.

• Find savings wherever you can.

• There is no better time than the present to plan.
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How should I be planning for a longer economic downturn?
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CARES Act Opportunities

• PPP Forgiveness

• Underrated Benefit

• Retroactive Provisions



Questions
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Partner
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• Security Awareness Training

• Understand Digital Environment

• Business Continuity Plan & Incident Response Plan

Cybersecurity



Questions
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Partner, Consulting & Advisory



In Summary
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“If you want to go fast, go alone.
If you want to go far, go together.”

~ African Proverb
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QuickResponseTeam@PBMares.com
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Visit our COVID-19 Resource Center
www.pbmares.com/covid-19-resource-center
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Contact Us

QuickResponseTeam@PBMares.com
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