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Where do I go from here? 
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How should I be planning for a longer economic downturn?

Meet Our Panelists
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PPP Flexibility Act of 2020
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PPP Timeline

PPP Opens

PPP Opens for Independent 
Contractors/Schedule C

PPP Refuel

March 27th: CARES Act
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How should I be planning for a longer economic downturn?

PPP Timeline

PPP Flexibility Act 
of 2020

Last Day for PPP Loan 
Approvals
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PPP Timeline

$130 Billion



11www.PBMares.com  

How should I be planning for a longer economic downturn?

PPP Timeline

What’s next?

“SBA, in consultation with Treasury, will promptly issue rules and guidance, a 

modified borrower application form, and a modified loan forgiveness 

application implementing these legislative amendments to the PPP.” 

~ Joint Treasury and SBA statement on June 8, 2020
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PPP Flexibility Act of 2020

Question #1

How long is my covered period 
for loan forgiveness?

Current loans: 8 or 24 weeks     
New loans: 24 weeks, ending December 31 2020
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PPP Flexibility Act of 2020

Question #2

How much of the covered 
loan amount must be used 
on payroll costs?

At least 60%
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PPP Flexibility Act of 2020

Question #3

When can I restore 
FTE reduction to meet 
the safe harbor?

On or before December 31, 2020
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PPP Flexibility Act of 2020

Question #4

Are there any exceptions to FTE reduction penalties 
on forgiveness? 

3 additional exceptions…
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PPP Flexibility Act of 2020

Question #5

How long do I have to repay the 
non-forgiven loan amount?

Current loans: Can extend repayment period 
with lender     
New loans: 5 years
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PPP Flexibility Act of 2020

Question #6

When is my first loan payment due?

When SBA determines forgiveness amount 
and remits to the lender



Nick Preusch, CPA, J.D., LLM

Tax Manager

Loan Forgiveness
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Help With Loan Forgiveness

• Due to complexity with 
forgiveness, high client demand

• Formed team to help clients 
with the loan forgiveness 
process
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How we’re helping our clients
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Loan Forgiveness Process

• Expect the process to be similar to an IRS audit

• Banks will scrutinize documents because they 

could be on the hook for money if not correct
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Forgiveness Calculator
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Documentation
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How should I be planning for a longer economic downturn?

Visit our blog at
www.pbmares.com/insights
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Jerry Taylor
Taylor Remodeling

• Cut Pay Levels – 
By More Than 75%

• Expanded Workforce

www.PBMares.com  

Loan Repayment: $80,000
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Jerry’s Outcome

• 8 Week vs. 24 Week Forgiveness Period
• Employee by employee impact on loan reduction
• Helped determine pay levels for employees
• Optimized safe harbors

Projected 100% Loan Forgiveness!!!
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Peter Wall
Landscaper

• Fewer average FTEs 
during these 8 weeks

www.PBMares.com  

Led to Peter Needing to Repay $400,000+!!
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Peter’s Outcome

• Optimized how to calculate FTEs
• Created a plan to meet safe harbors while limiting 

cash flow impact
• Helped determine payroll amounts for 60% 

threshold
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Peter’s Outcome

• Plan 1 – Switch to 24 week period. Calculated 
amount of payroll needed during the 24 week 
period to obtain 100%

• Plan 2 – Stay at 8 week period. Meet FTE Safe 
Harbor

Both get Peter 100% Forgiveness!
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Dr. Sienna Miller
City Orthopedics

• Over $1MM of 
qualifying costs during 
these 8 weeks, but…
60% were not payroll
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Projected Loan - $166,667
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With the 24 week period, able to get 100% forgiven!

Sienna’s Outcome

• No clear path to 100% forgiveness in 8 
week period

• Determined payroll needed for 24 week 
forgiveness
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Visit our COVID-19 Resource Center
www.pbmares.com/covid-19-resource-center



Questions
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